THE  ASPECT  OF  "GROUP"   ORGANIZATION
is no better microscope than the conference or committee
structure, because here is where one "group interest"
borders on the next, and where most of the fun can start.
Here is where comparisons are made, by "higher uppers"
and "lower downers"; here is where friction can be
developed (and relieved) between the various "interests"
taking part. Science has told us quite a lot of the "internal"
-effect of friction, and of the heat generated. The most
15 obvious form, however, is "external" friction, where two
bodies contact. If we pay as much attention to contacts
between groups (or individuals representing groups) to
avoid friction as we do in selecting suitable materials for
the same purpose in a mechanical design, we are on the
right road.
WAR-TIME   EXPERIENCES
Conferences increased considerably in war-time. Many
were initiated by Government departments, and one
noticeable fact was that the internal set-up of many of
the "departments" which conferred with each other was
very unsatisfactory and would have repaid internal
reorganization before an attempt was made to influence
others, such as those in industry. This is a long story
and certainly improved as the war developed, but many
examples are available of friction and divided purpose
inside those departments whose external aim was to
promote unity and efficiency.
One knew of ministers who went up and down the
country speaking of the necessity for unity and greater effort
while their departmental staff wasted these commodities
owing to lack of proper organization, aggravated, in all
fairness, by the comparative "newness" of the departments
<and their members. Many of the industrial establish-
^aaents had at least a "background" which under certain
circumstances can be a reasonable substitute for good
organization.
Outside the Government departments there was ample
evidence showing a lack of appreciation of the various
"group interests" involved, I remember only a few
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